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Safety Differently/Safety li

Northland branch is pleased to be hosting Moni Hogg in July.

Moni is a Safety Differently Coach with a frack record of success using modern adaptive methods
since 2015. She has spent four years in New Zealand's innovation sector as the first Safety Lead for
Rocket Lab since 2017 and prior to, Fletcher Construction's house-in-a-day project. She was a 2019
Finalist for an HRINZ Award for leading the implementation of Safety Differently at Rocket Lab.

Moni's raft of experience includes 23 years in operational and safety consulting roles with Fletcher
Building plus other high-risk industries including construction, agriculture, manufacturing,
engineering and fransport. She was a facilitator for six years as an Impac Services Associate.

SAFETY DIFFERENTLY IN PRACTICE

Modern safety philosophies are being increasingly referred fo in mainstream safety literature and
at professional practice conferences, but what do they look like in practice? What does ‘people
as the solution’ look like in an organization.

THE POWER OF ‘AND’

A common misconception of modern safety philosophies such as Safety | & Safety Il is the idea
that they are dichotomous - that there is a ‘right’ and ‘wrong’ way. Instead, how can we build a
roadmap to evolve into Safety 112

In this session Moni will draw upon audience experiences and concerns, using real-world examples
to unravel some of these challenges.

Numbers are limited so please be sure to confirm your seat by
Wednesday 15 July 2020 to email: northland@nzism.org

Opportunity may be available to offer remaining seats to non-NZISM members



mailto:northland@nzism.org

