
LEARNING FROM 
EVERYDAY WORK 

WITH THE 4DS  
FOR CRITICAL AND 

DYNAMIC RISKS 



LEARNING INTENTIONS
➤ Learning Teams - The Basics 

➤ What the 4D’s are and what they do 

➤ How does frontline worker insights support 
better outcomes 

➤ Understanding the complexity of Critical and 
Dynamic Risks 

➤ Identifying System Error Traps and Landmines 

➤ Be able to visually map your Critical and 
Dynamic Risks 

➤ How the 4D’s is about improving operational 
excellence 

➤ Using the Trojan Mouse to explore and build 
sustainable practice


